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The Norwood builder

Chapter 1

“There seem to be no interesting cascs any more,
Watson,” Sherlock FHolmes said to me. “London isn't
interesting now.”

*1 don’t think the people of London would say that,”
I answered.

“Well, I suppose I mustn’t think only of mysclf,” he
said. He smiled as he pushed his chair back from the
breakfast rable. "It is better for everybody if detectives
like me have nothing to do.”

1 smiled too. Holmes had really had quite a lor of work
during the past fow months. But | musr say that the
world seemed very quiet that momning. We hadn’t got
much interesting work to do.

Sherlock Holmes sat back in his chair. He picked up
his newspaper. He was just going to stare reading when
there was a loud ring on the doorbell. I heard Mrs
Hudson open the door; she was the lady who cooked
and cleaned for us. Somebody ran into the house very
quickly. He opencd our door and stood in front of us.
He looked very frightened and T thought he had been
running, because he was breathing hard.

He suddenly seemed to remember that Holmes and |
must be surprised to see him come in like that.

“I'm sorry, Mr Holmes,” he cried. “1 must talk to you
now. I can’t wait. T feel very [rightened. T am John
Hector McFarlane: you must know my name already.”

“Sit down quictly, Mr McFarlane,” said Holmes. “No,
I don’t know your name. | can see that you are not
married and that you are a lawyer.”

The man seemed surprised that Holmes knew these
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things, but it didn’t surprisc me. Holmes was a good
detective, and he had noticed the man’s dirty clothes and
the lawyers’ papers in his hand.

"“Yes, that is true, Mr Holmes,” he replied. “And it is
also true that I am the unhappiest man in London today.
Please, you must help me! The police are coming to
arrest me, I think. A detective [ollowed me from the
station to your house. I don’t mind going to prison il
you will help me.”

“The police arc coming?" said Iolmes. He lovked
very happy. I knew that he hoped there was going to be
an interesting case for him. Then he remembered poor
Mr McFarlane and said, “T'm sorry, Mr McFarlane; 1
wasn't thinking about you. This sounds very interestng,.
Why do the police want you?”

“They think I killed & man called Jonas Oldacre, who
lived at Lower Norwood.”

Our visitor picked up the newspaper and 1 could see
that his hands were shaking. ITalmes had not started
reading his newspaper.

“If you look at your newspaper, you will sce why |
have come to see you, Mr Holmes,” he said. ©'I think
everyonce in London must know my name by now. Look
here in the middle pages.” He read o us.

“FIRE AT LOWER NORWOOD. RICH MAN
DISAPPCARS. IS HE DEAD? HAS HE BEEN
KILLED?

"It says here that the police think that | may have
killed Mr Oldacre for his money. It will make my poor
old morther very unhappy. What can T do?”

1 looked at Mr McTarlane carefully. He was a
handsome man with [air hair. [ thoughrt he was about
rwenty-seven years old and his good clothes showed me
that he had plenty of money.

Holmes said, “There isn’t much time, Watson. Please
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read what it says in the newspaper.” This 1s what [ read.

“‘Late last night, or carly this morning, something
happened at Lower Norwood and the police are atraid
that an important man may be dead. Everybody in
Lower Norwood knows the name of Mr Jonas Oldacre
the builder. He is sixty-two years old, and is not marned.
He lives at Deep Dene house in Sydenham Road. e has
few friends and docsn’t like meeting people. He made a
lot of money as a builder when he was a young man but
he docsn’t work any more. e sull keeps a lot of wood
at the back of his house. Last night, at about twelve
o'clock, a lot of that wood caught fire—or somgeone set
fire to it. It was impossible to stop it burning. At furst, it
scemed Jlike an ordinary fire, but then someonc noticed
that the owner of the house was not there. They found
thar he had not slept in his bed. In one room there were
some important papers on the table and it looked as if
someone had been fighting there. A stick was found on
the floor and also a hittle blood. The police know that
Mr Oldacre had a visitor last night and they think the
stick belongs to him. He is a lawyer and his name is
Heetor McFarlane. The police think that he had a good
reason for killing Mr Oldacre. We expect that something
exciting will happen soon.”

At the bottom of the page were some more {acts
which had been added later.

“Some people arc already saying thar Mr McFarlane
has been arrested. It he has not, the police are certainly
looking for him. At Norwood, it scems that something
heavy was pulled through the grass from the house Lo
the place where the wood was. They say it is possible
that a dead body was burned with the wood. They scem
to think that Mr Oldacre was killed in his house then
taken outside and burncd. Mr Lestrade, of Scotland Yard,
is working on the case and we are sure that he will soon
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say what happened.”

The first thing Sherlock TTolmes asked Mr McFarlane
was why the police had not already arrested him.

"I live with my mother and father at Torrington
Lodge, Blackheath,” said Mr McFarlane. “But last night
I was not at home. I stayed at a hotel near Mr Oldacre’s
house in Norwood because | had visited him very late in
the evening. The police will try to catch me at home or
at my office this morning, or a detective may even come
here for me.”

Chaprer 2

Suddenly our doorbell rang again and we heard Mrs
Hudson letting some men in. The door opened and our
friend Lestrade, the detective from Scotland Yard, came
in. Lestrade looked at McFarlane and said, ' You are
John Hector Mckarlane and yon must come with e
because you killed Jonas Oldacre last night.™

McFarlane stood up: his face was white.

“Sit down," said Iolmes. “And Mr Lestrade, please
sit down too.”

“But | must take Mr McFarlane away,” said Lestrade.

“Half an hour doesn't matter to you,” replied Holmes.
“"And Mr McFarlane was just going to tell us what
happened last night.”

“Well, Mr Holmes." said Lestrade. “Because you are
my friend and you have helped me in the past, | will
wait for half an hour, no more than that.”

“Thank you,” said Holmes. Then he asked Mr
McFarlane ro tell us exactly what had happened.

Mr McFarlane began. “*Yesterday morning I knew
nothing about Mr Oldacre except his name. e used ro
be a friend of my mother and father but he is not any
more. I was very surprised when he came to my office
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yesterday. He had these pieces of paper with him and he
said that his will was written on them. Tam a lawyer and
he said that he wanted me to make a proper copy of it
for him. T1e wanted to wait while 1 wrore it. I began the
work and [ soon saw that he wanted mie to have all his
moncy when he was dead. I couldn’t understand why, so
I asked him. He told me that as he had no children of his
own he wanted me to have the money because he used
to know my father.

“Of course | thanked him for his great kindness, but |
was still very surprised. 1 made the copy as quickly as
possible. When | had finished he asked me to go to lus
house that night to see some more important papers. The
last thing he said was, ‘Please don’t tell your mother and
father, | wane this to be a surprise for them.’

“Well Mr Holmes,”” McFarlane continned, “he had
been so kind to me that | wanted to do exactly what he
said. I told my father that 1 had important business and
might be very late home from work.

“Mr Oldacre asked me to have dinner with him at
nin¢ o’clock but it took me a long time to find his house
and 1 didn't arrive until half past ninc. When 1 saw Mr
Oldacre—""

“Stop!" said Sherlock Holmes. “Who opened the
door for you?"'

“An old woman. I think she worked for Mr Oldacre.”
replicd Mr McFarlanc.

“And was it she who told Mr Oldacre that you had
arrived?” asked Holmes.

“Yes, it was,” he replied. “Then she rook me into a
room where there was a smple meal waiting for me on
the table. 1 ate some of the lood, then Mr Oldacre took
me to his bedroom. There was a strong cupboard in the
room and he took a lot of papers from it. We worked on
them for a long time and didn’t finish until about
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half past eleven. Mr Oldacre told me I had better leave
quictly by the back door because the old woman was
asleep.

“When I was leaving I couldn’t find my stick, but Mr
Oldacre said, “I'hat docsn’t matter, my bov. You can
collect it another day. | hope you are going to visit me
very often from now on.’

“When | left him, the cupboard was open and the
papers were on the table. It was too late to go back to
Blackheath, so I stayed at the Ancrly Armns in Norwood.
I didu’t know about all this until T read the paper this
moming.”’

Mr McFarlane stopped speaking and Lestrade said.
“Have you any more guestions, Mr Holmes?”

“No. I want to go to Blackheath first,” said Holmes.

“Don’t you mean Norwood?” asked Lestrade.

“Perhaps. . . " replied Holmes and he smiled at
Lestrade. The detective looked as if he didn't understand.
Holmes often understood things more quickly than
Lestrade did and the derective knew this.

Lestrade said. “There are two policemen waiting for
you outside Mr McFarlane. You must go with rhem
now.”

The policemen ook Mr McFarlanc away. His face was
still white and he looked at Tolmes very sadly, but he
said nothing.

Chapter 3

Lestrade stayed in the room with us after McFarlane had
gone. Holmes picked up the papers that the lawyer had ;
left. He looked at them, then gave them to Lestrade,
"“These are very interesting, aren’t they, Lestrade?” he
said.
Lestrade looked at the papers tor a minute then said,
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"I can understand the first lew lines perfectly, the writing
i1s good. Alter that the writing is so bad that | can't read
it. Later on, there are a few more good lines, then the
writng 1s bad again.”

“"Why do you think it is like that?™ asked Holmes.

“Why do you think it is like that?” replied Lestrade.

“The answer is very simple,” said [olmes. “*"Mr
Oldacre wrote this on the train when he was coming to
London to see Mr McFarlane. The good parts were
written at stations, the bad parts were written when the
train was moving.”’

Lestrade laughed and said, “Very good, Mr Holmes.
But how does that help us with the case?”

“"Well,” said Holmes. “I think it is rather surprising
that a man should write his will on the train: it seems as
it he didn’t think it was really going to he very

S important.”

‘It was very important for him,” said Testrade. “It is
because of his will that he is dead now."”

“Do you think that is true?" asked ITolmes.

“Don’t you?" rephed Lestrade.

“That 1s possible, but the case is not very clear to me
vet," was Holmes’s answer.

“Not clear?” said Lestrade, “It is very clear to me.
When Mckarlane knew that he would get Mr Oldacre's
money, he went to Norwood and killed him. Then he
burned the dead body with the wood. He hoped that
nobody would know what had happened to Mr Oldacre
because they would find nothing. Tt scems very simple o
me.

“Too simple,” said Holmes. “*“McFarlanc is not a fool
and it would be very foolish to kill a man on exactly the
same day-that he had made his wall. Te would also be silly
to kill Mr Oldacre when his servant knew who was in
the house. Remember the old woman let Mr McFarlane
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in. Another thing, why should he burn the body so
carefully, but be carcless and leave his stick behind in the
room?”

“You know very well, Mr Holmes,” said Lestrade,
“that when a man has just killed somconc he doesn’t
alwavs think very clearly. It is easy to forget a thung hike
a stick. Perhaps he was afraid to go back to the room.
Can you give me any other reason why Mr Oldacre was
killed?" :

“I can think of many possible reasons,” said Holmes.
“For example, suppose a man was passing the house and
saw the two men in the room with the papers. He might
think that they had money there. When Mr McFarlane
left, this man counld come in through the window and
kill Mr Oldacre.™

“Why didn’t he take anything?" asked Lestrade.

“Because he found only papers; there was no money
in the room.” said [ Holmes.

Lestrade did not scem very sure of his ideas any more
but he said, “Well, you may look for your man if you
want o, Mr Holmes, but T think it was McFarlane who
killed Mr Oldacre. He had a perfect reason and was also
the only person in the world who did not need to take
anything because everything was going to be his soon.™

“I didn’t say that you were wrong,” replied Sherlock
Holmes. 1 only wanted o show you that there were
other possible ways in which Mr Oldacre was killed.
Goodbye, Mr Lestrade. | expect | shall come to see you
at Norwood later today.”™

Lestrade left us and Holmes started to put on his coat.

“I'm going to Blackheath,” he said.

“Why not Norwood?” [ asked.

“Twa strange things have happened, my friend, and
the police are only thinking about one of them. The
first thing was the strange will. T want to know why
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Oldacre wanted to give his moncy to Mr McFarlane.”
“Do you want me to come with you?" | asked.
“No, it isn’t necessary; you can't help me. There is no
danger at Blackheath,” replied [olmes, He left. T knew
that he wanted to help Mr McFatlane very much.

Chapter 4

It was quite late when my friend returned from
Blackbeath and | could see that he was not happy. He
said, “'T am afraid the case is difficult, Watson. ‘This time
| think that Lestrade may be right. T seill don't think
McFarlane killed Oldacre, but the facts help Lestrade and
they don’t help me. I'm afraid he will win."

“id you go to Blackheath?” 1 asked.

“Yes, Idid,” said Holmes, “and I quickly found out
that Oldacre was a very nasty man indeed. | spoke to Mr
McFatlane’s mother. She was very angry and afraid. She
told me that many years ago Oldacre wanted to marry
her. She would not become hus wite because she
discovered that he had been very cruel to some animals
he had. This made him angry. On the day of Mrs
McFarlane’s marriage to her present husband he sent her
a copy of her photograph which he had cut into small
pieces. He also sent a letter saying that he hated her and
her new husband. If the police discover this they will
think that young Mr McFarlane has another reason for
killing Oldacre.

“I discovered nothing clse at Blackheath, so T went to
Norwood."”

Holmes showed me a plan he had made of Oldacre’s
housc and garden. The garden was large and the place
where the wood was kept was a long way from the
nearest road. Lestrade had not been there when Holmes
visited the house but another policeman had shown him
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everything.

“They have found some pieces of Oldacre’s clothes
where the fire was,” continued Holmes, “and a doctor
has told themn that it is possible that 2 man or an animal
was burned there. Tlooked ar everything very carefully,
but | found nothing new. There is very little blood in the
bedroom and there are only the marks of two men's feet
on the fluor.

“I found that Oldacre had not got as much money at
the bank as people said he had. 1 don’t think that killing
him would make McFarlanc a rich man.

“At last 1 spoke to the old woman, Oldacre’s servant.
I think she knows something burt she woulda't tell me
very much. She told me she had let McFarlane into the
house at about .30 and that she thought he left his suck
in the hall."She soon went to bed and did not wake up
until she heard people coming to the house because they
had scen the fire. She says she thinks that the pieces of
cloth come from the clothes that Mr Oldacre was
wearing that night. That 1s all she told me but I am sure
she is hiding something. I teel 1.

Next, Holmes told me that Oldacre had been paying
money to a “Mr Cornelius™. This was the reason thar
he had so httle moncy at the bank himsclf. Nobody
could tell Holmes who Cornclius was. Holmes's face
became very serious as he finushed speaking, “1 am
afraid that Lestrade will be able to hang Mr McFarlane
and I don’t know how to stop him.”

I went to bed soon after this but [ don't think [ lolmes
slept all that mght.

Chapter 5

When T got up next morning Sherlock Holines was
reading the moming newspapers. There was a letter



from Norwood on the table. It said
Come to Norwood soon. T have discovered
a new fact. I am sure now that Mckarlane
killed Oldacre.
Lestrade.

*“This sounds very scrious,” T said.

“Lestrade is clearly very pleased because he thinks he
has beaten me for the first oime,” replied Holmes. *'1
must go to Norwood. Please, Watson, will you come
with me? | need a friend today.™

When we arrived at Oldacre’s house in Norwoaod,
Lestrade was waiting for us. e looked very pleased
with himsell.

“Hello, Mr Holmes,” he ¢ried. “Have you found your
man yet?"

“I haven't found anything yet." replied Holmes
quietly.

“Well, T have,” said Lestrade.

“You certainly scem very pleased with yoursell,”
Holmes answered.

Lestrade laughed loudly and said to me, “Sherlock
Holmes really doesn’t like being beaten, does he, Dr
Watson?"" | did not reply and he continued, “Please
come this way, gentlemen.”

He led us into the hall. “This is where McFarlance
must have come to get his hat after he killed Oldacre,”
he said, “Now look here.”

1e pointed to a mark on the wall. It was the mark of
a finger and it was the colour of blood.

“That is the mark of John Heetor McFarlane's finger,”
said Lestrade. e showed us a picee of paper. On it there
was another mark exactly the same as the one on the
wall. Mr McTarlane had made it in prison that morning.

“That is the end of the case,” said Lestrade proudly.

“Yes, it1s,” [ agreed.
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“Yes, it is,” said ITolmes in a strange voice. T looked at
him: I was surprised to see that he looked very happy.
Lestrade continued to talk in a very proud way. He
thought Iolmes was beaten, but I could sce that FHolmes
was really laughing at him.

“Very good!” said Holmes. *This must be a lesson to
us all, mustn’t it, Lestrade?™

“Yes, it must,” the detective replied.

“"Who discovered this mark?” asked Holmes.

“Mr Oldacre’s servant, the old woman. She found it
this morning.”

“You are sure that the mark was there yesterday?™
said [ Tolmes.

Lestrade thought that my friend was mad and | must
say that T could not understand what he meant by his
question.

“Mr IHolmes,” said Lestrade, “how do you think that
McFarlanc could get out of prison to come here and
make the mark? Even if it were possible it would be a
stupid thing to do.”

Then Holmes said, “Well, it 1s the mark of his finger,
we can be sure of thae.”

“Yes, we certainly can.” said Teserade. “And now.
gentlemen, | must go. T am a busy man and | must write
my report on this case.” Ie left us and went guickly into
the sitting room.

When he had closed the door I asked Holmes why he
had looked so pleased when Lestrade showed us the
mark. _

“Because | know that 1t was not there vesterday,” was
his simple reply. “I looked at the wall carefully. The
police didn’t look as carcfully as I did; that is why they
are not the best detectives. Now, Watson, let’s go for a
nice walk i the garden.”

I followed Holmes. 1 couldn’t understand how the
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mark had got'there and I could see that Holmes wasn't
going to tell me yet. He looked at every part of the
outside of the house, then we went back inside and he
carelully looked in every room. We looked in every
cupboard and walked down every passage. We were in
the last passage at the top of the house when Holmes
suddenly started laughing again.

“This is an interesting case, Watson," he said.
“Testrade thinks he has beaten me: he had fun when we
were talking about the mark in the hall, but I think | can
have some tun now. What shall I do. .. 7 I know!”

We went down to the room where Lestrade was
working and Tolmes asked, " Are you writing your
report, Mr Lestrade?”

“Of course | am,” the detective replicd. He sounded
rather angry with us for coming in when he was busy.

“Isu’t 1t too carly to write a report?”” Holmes asked.
Lestrade put down his pen and looked at him. [e knew
Holmes well and he could see that he had something
important to tell him.

“What do you mcan?” he asked.

“Well, there is one important person in this case that
you haven’t spoken to,” said Holmgs.

"Really? Who? Can you show me this person?” said
Lestrade in a very surprised voice.

“Yes, I think I can,” said [ lolmes, “but I shall need
some help. How many policemen are there here?”

“Three,” said Lestrade.

“Arc they strong men, with good loud voices?"" asked
Holmes.

“Yes, they are, but I don’t see how their voices can
help us.”

“You will soon see,” said Holmes. “Now, please ask
one policeman to bring some old newspapers. There arce
a lot in the hall. The other two must bring buckets of
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water.”

The policemen brought the things and all six of us
went up to the top of the house. The policemen were
smiling and Lestrade sull thought that Holmes was mad.
[ did not know what my friend was going to do.

Chapter 6

Sherlock Holmes walked to the end of the passage like
an actor and carefully put the newspapers on the floor.
Then he sad to me, “Watson, please open the window,
then set fire to these papers.”

I did what he asked and the papers soon started to
burm. Next Holmes said, “Now [ want you all to shout,
‘Fire!” with me as loudly as you can. One, two, three ™

“Fire!" we all shouted.

“Again!” cricd Holmes.

“Fire!™

“Again!”’

“FIRE!" we shouted very loudly indeed.

* Suddenly the wall at the end of the passage opened
Just like a door. Anugly hitde man ran our, hike a rabbit
coming out of its hole.

“Very good.” said Holmes. * Watson, put some water
on the firc!” Then he said to Lestrade, *This is Mr Jonas
Oldacre.” ;

Lestrade couldn’t believe it at first. e said, “Where
have you been for the last two days?”

Oldacre laughed, but he was clearly afraid of Lestrade.
“I haven't hurt anyone,” he said.

“You haven't hurt anyone!™ repeated Lestrade
angrily. “Because of you Mr Hector McFarlane 15 in
prison. We thought he had killed you. e was in danger
of being hanged.”

"l only did it for a joke,” said Oldacre.
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“You aren’t going to have any more jokes now!”
sald Lestrade. He told the policemen to take Oldacre
away.

When they had gone, Lestrade said, *“I must thank you,
Mr Holmes. I was rude to you carlier today and I am
sorry. | really thought that the case was finished. It
would have been very bad indeed if Mr McFarlane had
been hanged for something he didn’t do.”

“"Don’t worry,” said Holmes kindly. “Nobody will
know what happened. You can change your report and
it isn’t necessary to say that T did anything to help.”

“But don’t you want people to know how clever you
have been?" asked Lestrade.

“No,” said Holmes. “1 am happy with my work and
that is enough for me. Now, let’s sce where that rat has
been living.”

The end of the passage had been made into a small
room. Inside it there was a little furniture. On the table
there was some [ood and water and also some papers.
When the door was closed it was impossible to see that
the room was there.

“Oldacre was a builder, so he was casily able to make
this place for himsell," said Iolmes. “He didn’t need
anyone to help him with his plan except his servant.™

“How did vou know that he was here?” asked
Lestrade.

“I thought he must be hiding somewhere in the
house,” Holmes replicd. I found that this passage was
shorter than the one underneath i, then it was clear to
me where he was.”

“That was clever,” sard Lestrade, “but what made yvou
think that he was in the house?”

“The finger mark,” said Holmes. *'I knew that it was
not there yesterday becanse Ilooked; so it must have
been put there lase night.”
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*But McFarlane was in prison. How was it done?”

“I think you will find that when Oldacre and
McFarlanc were working on the papers they used a lot of
red wax to close the envelopes,” said Holmes. “T think
Oldacre asked McFarlane to put his finger on the wax to
make sure that the envelopes closed properly. That
would make a clear mark on the wax. Later Oldacre
used some more wax to put the mark on the wall. He
probably used a litde blood from his own finger.”

“Wonderful!” said Lestrade. “Wonderful! But why
did he do all these things, Mr Holmes?"

I wanted to laugh when I saw tlus detective, who had
been so proud in the morning, asking questions like a
child walking to his teacher.

“That doesn’t seem difficult,” said Sherlock Holmes.
“Oldacre hated McFarlane's mother because she once
refused to marry him. . . You didn’t know that, Lestrade,
because you never visited Blackhearh. Oldacre s a very
nasty and dangerous man. IHe waited for many years for
a chance to make Mrs McFarlanc unhappy. e wanted
to make the police hang her son and at the same fime he
wanted to get some money.”

“(5et some money, how?"” asked Lestrade.

“The papers we looked at show that Oldacre had
troubles with his money,”” said Holmes. “I think he
wanted to disappeat and cscape from the people he owed
money to. He paid a lot of money to this ‘Mr Cornelius’
but T don’t think that there is 2 man with that name. |
think Oldacre was going to change his own name to
Cornchius after he disappeared.

“The will gave Mr McFarlane a rcason for killing him
and the fire meant that there was no need for a dead
body. After a ume people would forget Jonas Oldacre.
Mr Cornclius, of course, would live in a different part of
England- or in another country. It was the clever plan
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of a nasty man. But now, Mr Lestrade, let’s go and ask
him onc or two more questions.”

We went down to the room where the policemen
were keeping Jonas Oldacre. When he saw us he said
once again, “'T only did it for a joke. | didn’t want to
hurt dear Mr McFarlane.™

“I don’t think anyone will behieve that,” said Lestrade.
“T think you will have to go to prison, Mr Oldacre.”

“And I think the police will rake all Mr Cornelius's
moncy too,” Holmes added.

Oldacre looked at Holmes and said in a very angry
voice, “T will kill you, Sherlock Holmes!™

Holmes smiled and said, ""'You are not the first man
whe has said that to me, but | thunk that you are going
to be too busy in prison to do anything for the next few
years. Before you go, I have a question [or you. What
did you bum with the wood to make the police docror
think that a human body might have been burnt? Was it
a dead dog, or perhaps some rabbits?”

Oldacre sat still-in angry silence. Holmes laughed and
said, “He doesn't want to tell us, Watson. Well, it isn't
unportant. It you ever write the story of the Norwood
builder vou can say that it was rabbits.”
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